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THE SLU PARTNERSHIP WITH LANCASTER UNIVERSITY

IN HYPERMEDIA EDITING

SUMMARY OF THE PROJECT


Dr. David Hanson has secured a signed agreement of co-operation, in principle, between SLU and the University of Lancaster in Lancaster, England, jointly to produce Dr. Hanson’s edition of the early writing of the art and social critic John Ruskin, The Early Ruskin Manuscripts, 1826–1842. The edition will form part of the Electronic Ruskin Project, paired with Lancaster’s recently completed edition of Modern Painters I, Ruskin’s first major book, to form the first complete edition of his writings from the beginnings through his professional debut.


The interdepartmental project will be staffed by several SLU faculty in the English and Computer Science departments, along with consultants from major overseas institutions. These plus other contributors will form an interdisciplinary seminar. 

The project builds in classroom and research opportunities for SLU undergraduate and graduate students (although these cannot be discussed in the grant application).


Dr. Hanson’s work on this edition has spanned his entire fourteen years at the University. He has developed an international reputation for his command of these materials, borne out in several prestigious publications; invitations to lecture in England and America; and several external grants, some of which had never before been awarded to SLU faculty. 

The NEH Scholarly Editions grant would be the culminating award for the project, allowing Dr. Hanson complete his writing and follow through with the alliances he has forged for the University with scholars at Lancaster, Oxford, Yale, and many other institutions.

SUMMARY HISTORY

· Grant History: 

· National Endowment for the Humanities, Travel to Collections, 1990–91.

· American Philosophical Society, Research Grant, 1990–91.

· Bibliographical Society of America, Travel Grant, 1998.

· Beinecke Library, Yale University, Visiting Fellowship, 1998.

· South Central Modern Language Association, Travel Grant, 1998.

· National Endowment for the Humanities, Summer Stipend, 1998.

· In other grant efforts, Dr. Hanson has delivered to the University a dozen state and regional grants, from the Arts Council of Baton Rouge, the Louisiana Division of the Arts, and the Louisiana Education Quality Support Fund Programs between 1994 and 1998, when he served as editor of Louisiana Literature. Along with these external grants, he is grateful for University Faculty Development grants over the years, along with a sabbatical leave in 1998–99 that allowed him to take advantage of the Beinecke Fellowship and NEH Stipend.

· Preparation for the SLU/Lancaster Partnership:
· In winter 1998, Dr. Hanson was invited to Lancaster to present a paper to the Ruskin Programme, and at that time the edition was proposed as a follow-up to the electronic editing project, Modern Painters, that Lancaster then had in hand.

· In spring 2000, the director of the Lancaster Ruskin Programme, Professor Michael Wheeler visited SLU on an Arts and Lectures grant, to lecture on Ruskin and meet with members of the English Department and the University administration.
· In summer 2000, an agreement in principle to collaborate on a new edition was formalized between Dr. Hanson and the new director of the Ruskin Programme, Professor Keith Hanley.
· In spring 2002, the editor of the now completed Modern Painters edition, Dr. Lawrence Woof, visited SLU on an Academic Enhancement Award, to consult with Dr. Hanson, faculty, and students in the English and Computer Science departments on how the edition should be built.

· At the same time, in spring 2002 on the same Academic Enhancement Award, Dr. Dinah Birch from Oxford University visited SLU to lecture on Ruskin.

· In summer 2002, Dr. Hanson used support from the Purcell Professorship, which he was awarded chiefly to realize the partnership with SLU, to travel to Lancaster and reach an understanding with Lancaster’s technical staff, Dr. Roger Garside and Dr. Ray Haslam.
· Advantages
·  SLU’s participation and visibility in a distinguished international scholarly venture.
· Interdepartmental cooperation and interdisciplinary project.
· A project bridging traditional English studies and our emerging technical writing program in the English Department.
· Student recruitment.
· Research opportunities for our graduate students here and abroad.
MANDATES FOR REAPPLICATION
· Greater assurances of compliance with TEI standards and interoperability. Issue resolved with support of Professor Jerome McGann, offering training in University of Virginia workshops.
More convincing applicability to projects outside of Ruskin studies. Resolved by adding dimension to research website of a “virtual Victorian childhood,” overseen by senior consultants in childhood and juvenilia studies, religion, science, fine arts, travel and history.

· ROUGH COMPUTATIONS BASED ON 2002 APPLICATION
· 2002 NEH Grant Application
· NEH will support up to 80% of total costs, typically paying $50,000 to $100,000 per year, for 3 years.

· “Project directors must devote a significant portion of their time” to the grant.

· In last year’s computation, SLU received:

· An average of over $29,000 in indirect costs per year.

· Buyout of from $72,000 to nearly $96,000 per year in salary and fringes in exchange for $27,000 to $32,000. Of the SLU portion, roughly ⅔ of the total (= Dean’s and Provost’s shares of indirect costs) covered my salary plus a graduate fellow. English Dept. picked up secretarial and a research assistant. Also, Dean allowed $2000 per year faculty travel.

· New this year:
· Increased salaries (raises) and higher percentage for fringes.
· No graduate fellows (savings in tuition to SLU of $12,600 total for grant, plus $8500 travel charged to NEH).
· Addition of 4 senior consultants plus increased duties for 2 existing senior consultants.
· Addition of honoraria to essay contributors?
· Problems
· Pressure on SLU 20% with subtraction of grad fellow tuition.
· Increase in consultants’ and essayists’ honoraria probably not offset by savings in grad fellows tuition and travel.
·  Will want to bring consultants here occasionally.
